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Abstract: The idea of the research is to
identify the skills of the strategic planner
(intellectual, human, and technical) of the
strategic planners in the North Oil Company
and ways to develop it. Below the level of
ambition, and to achieve the goal of the
research. The researchers used the analytical
descriptive approach, as the researchers relied
on the case study approach, and the five-scale
check lists were used to collect information in
order to diagnose the actual level of strategic
planner skills in the company and analyze the
gaps Using the Pareto chart to detect the most
important problems facing the strategic plan.
The most important findings of the study were
that the strategic planner in the company
possesses the three main skills (intellectual,
human, and technical), as intellectual skills
ranked first in terms of availability, then
human skills came in second place, and
technical skills ranked third. As for the
recommendations, the most prominent of
which is working to improve the technical
skills of the strategic planners in the company
and the creation of a unit concerned with
analyzing  the  external  environment
surrounding the company so that the strategic
planner can perform his technical tasks
objectively.
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