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Abstract:

Through our current research, we aim to address two topics of great importance
to all organizations, whether productive or service in the public or private sectors, as a
tool for excellence and exclusivity from competitors if they are well invested, namely
strategic creativity and time management. In order to detect deviations by adopting
artificial neural networks, which are important tools for strategic innovation and
identifying areas of deviations in the production process by addressing the planned and
actual times and then seeking to seriously address them on scientific basis.

According to the above, the researchers sought to address these two variables by
studying and analyzing the case in The Mosul Aswar company to determine the
dimensions of strategic creativity in managing the time devoted to the performance of
the production process to the fullest. In order to achieve the organization's goals and
objectives in the shortest ways and the best performance by adopting artificial networks.

The research through the field-living approach reached many of the results used
to provide a number of field conclusions, the most important of which helped the SPSS
system management of the company to detect deviations in the management of time that
occur in the production process of 0.007. Which is a very small deviation, and comes as
a result of the creative outcome of the organization continuing in its field of
specialization successfully. As well as the regulatory system shields the company from
any breaches at work and makes it more secure through the full documentation of the
specified times in the project and the ease of return to the periods The project easily
brings the processors in its light simultaneously. In order to serve the company's
directions and achieve its objectives. Which were used as an entry point to put forward a
number of proposals and the implementation of them in order to serve the field of
research and similar companies, the most important of which was the introduction of
new technologies that contribute to the processes of development and creativity and
reduce waste in the loss of working time.

Keywords: Strategic creativity, time management, artificial neural networks.
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