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Abstract: The study aimed to analyze the impact of
digitization on talent attraction strategies at Zain Iraq
Telecommunications Company, explore the challenges
facing the company in applying digitization to talent
management, evaluate the role of digitization in
enhancing employee satisfaction and interaction within
the company, and study how to use digital tools to
improve talent retention strategies in the company.

The study used the descriptive analytical approach,
which aims to describe the phenomena under study
accurately and in detail, and analyze the factors
associated with them to understand the relationships
between them. Questionnaires were distributed to
employees at Zain Iragq, including administrative
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ARTICLE INFO employees, department heads, and managers, which
included 250 forms, and the number of valid forms used
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in improving talent attraction and management
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The study recommended increasing investment in
@ updating technological systems to ensure continued
operational efficiency, adopting advanced digital tools
such as artificial intelligence and data analytics to
improve talent management and make more effective
hiring decisions, and promoting a stimulating and
supportive work environment for work-life balance.
Material and moral incentive programs that support
professional growth and encourage innovation and
achievement within the company must also be improved
to ensure talent retention.
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