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Abstract: The research aims to use the European
Excellence Model (EFQM) in the competitive
performance of the organization in order to determine
the gap between the actual reality of the performance of
the search site and the standards approved in the model.
For the purpose of collecting data on the performance
of the organization, which includes criteria for the five
enablers (leadership, strategy, employees, partnerships
and resources, operations, products and services) and
the four results (employees results, customer results,
community results, and business results). The General
Company for Food Products - Al-Mamoun Factory as a
site for the study, as (amber toothpaste) is considered
as a sample for the study and most of the product suffers
from the reluctance of customers to buy the product due
to the competition of imported goods and the lack of
protection of the local product. With the growth of
competition, it became necessary to launch new
products and increase their quality, which was reflected
in the competitive performance of the search site. The
data was processed using statistical methods
represented by the weighted arithmetic mean (average)
and the percentage of the extent of conformity to
diagnose the size of the gap between the standards of
the European Excellence Model to evaluate the
competitive performance of the organization. The
research reached a number of conclusions and
recommendations. Where the most important
conclusion was the possibility of using the European
Excellence Model (EFQM) that affects competitive
performance and by diagnosing the actual reality and
the amount of what is applied from the standards of this
model (EFQM) after the strengths and weaknesses have
been identified for the purpose access to identify the
real gap. The most important recommendations have
focused on finding adequate treatments by research to
reduce this gap.
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