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Abstract: The research aimed to diagnose the
nature of the impact that the strategic
consensus of the senior management team has
on the strategic commitment in the researched
organization, represented by the Diwan of
Nineveh Governorate, which was considered a
research community. A random sample of
(1350) individuals was selected from the
research community, and a questionnaire was
used as the main tool for collecting data from
the research sample (320) questionnaires were
distributed, with (275) returned and 246 of
them being valid for analysis, resulting in a
response rate of (76.87%). The descriptive-
analytical method was employed in the current
research, and a number of statistical methods
were used in data analysis based on the ready-
made software (SPSS) and (AMOQOS). The
research concluded a number of important
results, most notably that the strategic
consensus variable has a positive and
significant reflection on strategic commitment
and its domains. In light of these results, the
research presented a number of proposals,
most notably the need to enhance the state of
harmony in the decision-making process by
building bridges of trust between the senior
management team based on cooperative and
joint work formulas.
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