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Abstract: The problem of the study is to raise a set of
questions, the most important of which is, does the
management of the researched laboratory adopt the
variable (hybrid manufacturing) and the dimensions
of the dependent variable (design of production
processes)? For the purpose of achieving the
objectives of the study and answering its questions,
the researcher used the descriptive method in the
questionnaire of the sample on a sample of people in
the Badoush Cement Factory After statistical
processing of the data, the study reached a number of
results, the most important of which was that the
interest and endeavor of the factory management, the
study sample, to enhance the impact of hybrid
manufacturing in the design of production processes
by adopting the hybrid supply chain at the field level
would improve the level of design dimensions and
improve production processes in a better way. In
addition to the most important recommendations
represented by the factory management’s keenness to
work with a strategy of non-convergence
(postponement), to separate production processes by
delaying some important production activities until
receiving customer orders, then completing the
production process, with the aim of reducing
inventory and expediting the fulfillment of customer
requests.
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