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Abstract

The research aims to show the impact of leadership efficiency (its ability) in
managing the stages of information technology projects represented by: (initiation stage,
planning stage, implementation stage, monitoring and follow-up stage, termination-
closure stage). The research came to address the problem of delay that suffers from
some IT projects launched by Asiacell Mobile Communications Company in Iraq in the
aspects of achieving goals, the main question of the research problem is what is the role
of leadership efficiency in the stages of managing information technology projects in
Asiacell Communications Company. Represented the field of research in Asiacell for
mobile communications operating in lragq. While the research community included all
workers in information technology projects, their number was (457), and the
comprehensive method was used to determine the research sample, all of them, via the
electronic distribution of the search form. (388) questionnaires were received. The
broadcast adopted the descriptive analytical approach as the appropriate approach for
the research objectives. The collected field data were analyzed using a questionnaire
prepared for this purpose, using the ready-made statistical programming (SPSS, V. 25)
and the (AMOS, V. 25) program. The most important result of the research is that there
is a variable effect of efficiency on the stages of project management in a holistic
manner, which indicates that the leader’s enjoyment of the required efficiency would
ensure the success of the project stages as a whole. Therefore the need for efficiency is
not limited to a specific stage, but is necessary for all stages of the project. As well as
constructivism has the effect of efficiency The leader is morally greater in the
implementation stage than in the rest of the stages, which indicates that the
implementation process may face many obstacles contrary to what is expected,
especially in the constantly changing Iraqi environment, which requires the leader to
have the necessary competence to confront these obstacles. The most important
recommendation: Work to spread the philosophy of efficiency among the leaders of the
organization in question and to show its importance in the success of technology
projects, through intensive training courses with the use of the experiences of successful
organizations that have leaders with a high degree of efficiency. That is to work on
forming a logical balance in terms of benefiting from the characteristics of efficient
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leadership in each stage of the management of information technology projects. By
showing the importance of each stage in a way that encourages the investment of the
energies of efficient leadership.

Keywords: Leadership Competency (its ability), IT projects, IT project management
stages.
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