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The role of strategic planning on the performance of human

resources in Palestinian banks
A case study of Al-Quds Bank in the southern governorates

Assist. Prof. Dr. Ayman Hassan Al-Derawi Assist. Prof. Dr. Ismail A. Qasim
College of Management and Finance Economics and Management Sciences
Al-Agsa University/Gaza Islamic University
Abstract:

The aim of the research was to test the role of strategic planning on the
performance of human resources in Palestinian banks. Study the case of Al Quds Bank
in the southern governorates. The descriptive analytical approach was used through the
application of the comprehensive inventory method. 90 questionnaires are valid for
analysis with a recovery rate of 75%. The study concluded with a number of results:
The variables affecting the efficiency of human resources are: The interest and support
of the top management for strategic planning, strategic analysis of the internal and
external environments, the existence of the strategic plan. And that the variables
affecting the effectiveness of human resources are: The strategic analysis of the internal
and external environments, the existence of the strategic plan, and that the variables
affecting creativity Human resources are: Having the strategic plan. The study
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recommended a number of recommendations: The necessity of senior management
keenness to transform its weaknesses into strength, in addition to urging employees to
help the bank in solving problems.

Keywords: Strategic planning, human resource performance.
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