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Abstract:
The aim of the research was to diagnose the situation in the General Company
for Medicines and Medical Supplies in Samarra, which has an 1SO 9001 certificate and
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the level of application of the fundamentals of total quality in this company. This goal
emanated from a problem that it has become imperative for the company in question to
work on completing the components and systems of quality in order to gain global
acceptance according to internationally agreed quality standards and thus to be able to
walk in the direction of globalization, which will accept only companies that are
distinguished by quality in their products and services.

To ensure the validity of the hypotheses and to achieve the research objectives,
the research relied on many statistical methods such as measures of central tendency,
measures of dispersion, And the level of application and analysis of factors, and the
research community consisted of an industrial company that applied the 1SO system to
study the level of application of the fundamentals of total quality using a questionnaire
covering six basic principles, including quality requirements, quality tools, quality of
production and services, and each principle contains five elements, One of the most
important findings of the study is that the industrial company for the sample of the study
applied to the 1SO 9001 system does not apply all the fundamentals of total quality, and
the fundamentals of total quality are linked between them despite not applying the
fundamentals of total quality, and in light of the research results, a set of proposals has
been developed. Among them is the necessity of making comprehensive and planned
changes in the methods, concepts and methods of management in the companies of the
industrial sector and not contenting themselves with the application of the international
quality system ISO 9001.

Keywords: Quality, Total quality management.
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Initial Extraction
X1 | 1.000 753
X2 | 1.000 553
X3 | 1.000 610
X4 | 1.000 676
X5 | 1.000 393
X6 | 1.000 572
Extraction Method: Principal Component Analysis.
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| _ Total Variance Explained
[ o S _ Etraction Sums of Squared Loadings
| Total \ of Variance % Cumulative % Total of Variance % Cumulative %
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3 562 0374 83.023
4 404 6.738 89.761
5 DMl 5684 | 95445
6 | 273 | 455 | 100.000

Extraction Method: Principal Component Analysis.
7 ” il alse) s aad)
Lo sana s (il sSall o) cdal ;YY) 4 siiaad 5 jaall asill Gan o2hef (14) Jsaall
Ao ST Al Js¥) ot N Sl () s S paial) 23e 506 6 58 48 sheaal) A (5 sy
o piall IS A (e 59,286 Famsiy sz s 3.557 (5 sboars (0sSall (i ) 5 3gan
10 s s )l
100 x 5 3paal) wil) g sana/s saaall ol = 3 Sl ol () s
0580 Jagit ol sl 4, el <988.1 = 100 x 6/59.286 2 U5V ¢y sSall jusiall cplll 4
A o) e J8) 3 aall Lgiadd
(AU (15) Jsandl il (e Leal Jainl 2iy 5 148 ghuaal) ligla 3
Sl A ghan 1(15) Jsaal

Component Matrix®
Component
F1

.868 X1

743 X2

781 X3

822 X4

627 X5

756 X6

4,597 g seaall
Extraction Method: Principal Component Analysis.
a. 1 components extracted.
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