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Abstract

The research focuses on diagnosing the reality of the critical success factors for
the green lean six sigma in the Northern Cement Co./Mosul, and the research aims to
identify the most important and most harmonious and influential factors for the
individuals working in the Northern Cement Co. The research is based on the
hypothesis that: The institution under research owns the green lean six sigma factors to
achieve the goal of the research, a questionnaire was distributed to a sample consisting
of (130) respondents from individuals working in the Northern Cement Auxiliary. The
results of the analysis revealed that the answers to the individuals of the research sample
about the paragraphs of the questionnaire agreement in a varying and acceptable
percentage. The researchers used the descriptive analytical approach. The research came
out with a number of conclusions the most important of them: the green lean six sigma
factors can help companies reduce their environmental impacts in areas such as gas
emissions, pollution, and energy consumption. And the need to use the best methods of
waste disposal.

Keywords: Leadership focus, training and education, improvement procedure structure,
focus matrix, North Cement Associate.
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