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Abstract: Purpose: the research aims to identify the strategic
directions of management today as long-term and deep-
perspective creative directions, objective vision and rational
analysis, integrative in work, survival structure, and
comprehensive in perception. In an effort to influence
organizational activities and build positive behaviors intended to
achieve the entrepreneurial performance of their organizations to
become (creative, Able to skip risks, more proactive) Able to
resolve tensions.

Design/Methodology/Approach: The research
problem is launched through a set of research implications, the
most important of which is (Do the strategic directions in the
research organization lead to activating the Entrepreneurial
performance?). In light of that, one of the important
organizations in Kirkuk Governorate was chosen as a field for
research represented in (Kirkuk Cement Factory). Especially as
it has gone through multiple crises and operates in a highly
competitive environment that needs to build a strategic direction
based on scientific foundations, and an intentional sample was
selected from all administrative levels, numbering (52)
respondents from the disciplines (director, assistant manager,
department head, senior engineer, observer). As it is based on
building and formulating strategic directions and able to provide
us with realistic information, relying on the questionnaire as a
main tool for data and information collection, and the
researchers obtained (48) questionnaires (2) that are not valid for
analysis and with a response rate of (88.5%), which is
statistically acceptable.

Results: The research reached a set of conclusions, the
most important of which is (there is a significant correlation and
effect between the dimensions of the strategic direction
combined in the elements of entrepreneurial performance, which
prove to be realistic dimensions of content, integrative analysis
based on scientific perceptions).

Practical implications: The empirical evaluation view
of research is valuable for all administrative levels to draw
future strategic directions of advantage for organizations,
especially in developing countries, to enrich their
entrepreneurial capabilities.
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